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Quarterly Bulletin

EXPLORING THE FRONTIER OF HEALTH SERVICE
COMPLIANCE: INNOVATIONS IN INSPECTION
PROCESSES

In the constantly changing field of health services, the Office of Health
Standards Compliance (OHSC) plays a crucial role as a regulatory body
responsible for monitoring and enforcing compliance with health
standards at different levels of care nationwide. The OHSC is committed
to promoting and safeguarding the quality and safety of health service
users through routine and additional inspections of health
establishments, monitoring the Early Warning System (EWS), and
complaints to ensure that the highest standards of care are met.

A Strategic Approach to Healthcare Quality

At the heart of the OHSC's mission lies the strategic imperative to
support health establishments aligning with established norms and
standards prescribed by the Minister of Health. This strategic vision
underscores the belief that compliance with these regulations is
fundamental to delivering safe, high-quality patient care across

various healthcare settings, irrespective of their geographical location.

Innovation in Inspection Tools: A Leap Towards
Excellence

To bolster efficiency, quality, and effectiveness in healthcare, the
OHSC proudly announces refined updates to a suite of inspection
tools tailored to a broad spectrum of health establishments. The
recent advancements include:

e Primary Healthcare Clinics Inspection Tool (Version 1.4.1)
e Community Health Centres Inspection Tool (Version 1.3.1)
e District Hospitals Inspection Tool (Version 1.4)

e Regional Hospitals Inspection Tool (Version 1.4)

e Private Acute Hospitals Inspection Tool (Version 1.2.1)

Each tool has been meticulously updated and is now accessible through
the OHSC website (www.ohsc.org.za) under the Publications/Inspection
Tools tab, ensuring a streamlined path toward quality assurance in
healthcare deliverables.

Expanding the Inspection Horizon: General Practices and
EMS

To encompass the full spectrum of health services, the OHSC is
extending its inspection toolkit to include General Practitioners
(GPs) Practices and Emergency Medical Services (EMS). The
development of the GPs' Practices inspection tool reaches a pivotal
moment with Draft 3, reflecting a collaborative effort with
stakeholders and the GP community throughout the country. This
initiative sets the stage for the final round of consultations, the
eventual pilot, and an approval process.

Parallel to that, the development of the EMS inspection tool marks a
significant step forward, initiated in response to recent regulatory
advancements. This move represents a proactive approach to
understanding and adapting to the diverse service delivery models
within the EMS sector.

A NEW ERA IN HEALTH INSURANCE: THE OHSC AND NHI
INTEGRATION

As the landscape of health services undergoes this significant
transformation, the OHSC's efforts in upgrading inspection tools and
embracing the National Health Insurance (NHI) ideals pave the way
for a future where high-quality and safe healthcare is not just an
aspiration but a reality for every citizen.

In a significant legislative milestone, the enactment of the NHI Bill
heralds a transformative era in the South African health system,
championing universal health coverage. The OHSC's regulatory role is
pivotal in this transition, ensuring that healthcare establishments
meet strict standards as a prerequisite for their NHI accreditation.

As the OHSC navigates the intricacies of this monumental shift, its
commitment to expanding compliance inspection coverage and
increasing  certification of health establishments remains
unwavering. This endeavour is not solely for the NHI's realisation but
serves as a cornerstone for enhancing healthcare quality across the
public and private sectors in South Africa.

In alignment with its strategic repositioning, the OHSC is poised to
play an instrumental role in the NHI's successful implementation.
Through continuous legal mandate fulfilment and strategic
initiatives, the OHSC sets the foundation for a healthcare system
characterised by excellence, equity, and accessibility for all South
Africans.

STAKEHOLDER ENGAGEMENT IN THE DEVELOPMENT OF
THE OHSC 2025/30 STRATEGIC PLAN

As the country ushers in the new government term, strategic
planning becomes mandatory for all government entities, like the
OHSC. Following the May elections, the OHSC developed its
Strategic Plan for 2025-2030.

During June and July of 2024, the OHSC Executive Management
Team spearheaded an initiative to engage with the entity's varied
stakeholders in recognition that effective stakeholder involvement is
a cornerstone for the success of its strategic planning. Developing
the 2025/30 Strategic Plan required a comprehensive approach,
combining careful analysis, strategic foresight, and extensive
stakeholder engagement. The OHSC used a structured methodology
that welcomed stakeholders' input to devise an attainable, grounded
plan that reflects its values and vision once implemented.

The intention behind these interactions was multifold, primarily to
gather vital insights and perspectives that would shape the
development of the OHSC's strategic direction for the next five
years. This move was critical in fostering a culture of informed
decision-making, where potential barriers to achieving the OHSC's
mandate could be openly discussed and addressed.

The outcomes of these engagement sessions were multifaceted. Not
only did they serve as a platform to pool together invaluable
contributions from stakeholders, aiding in the blueprint of the
OHSC's five-year plan for ensuring healthcare quality and safety, but
they also advanced the agenda for collaboration. The sessions laid
the groundwork for a cooperative effort to realise the entity's goals
by bringing together key stakeholders and strengthening relations
on matters of interest.

In an innovative approach to further involve stakeholders, the OHSC
also rolled out a questionnaire. It further sought to capture
stakeholders' perspectives and insights, enriching the discussions for
the engagement sessions. Comprising seven thoughtfully crafted
questions, it invited stakeholders to share their candid views,
contributing significantly to this strategic planning process.

Reflecting on these pivotal months, it is evident how the OHSC's
dedication to stakeholder engagement played a crucial role in
shaping its strategic direction. Through webinars and proactive
feedback solicitation via questionnaires, the OHSC ensured the
inclusivity of its planning process and reaffirmed its commitment to
elevating quality and safety standards in healthcare.

In conclusion, the OHSC would like to thank all stakeholders for their
participation and valuable contributions towards developing its
2025-2030 Strategic Plan.

@ ﬁ O m Follow us on our social platforms
#Consistent, safe, and healthcare for all



